For Bridges for Women Society Board Approval     Buffy Bye - June 2007
UPDATED:  June 20, 2007 Meeting, approved Pilot, all agreed.
Propose Virtual Reality Space for BWS
1. Use "Second Life" (SL) virtual reality space to promote BWS, their On-Line Program, program startup manual and Community Resource Guide.  

2. Investigate the potential for delivering a virtual Bridges Program in the future.
BACKGROUND

TechSoup’s “NonProfit Commons Centre”
Bridges purchase their software from TechSoup, a US based software vendor that provides reduced cost software to non-profit organizations.  TechSoup are currently piloting the "NonProfit Commons Centre" in the SL virtual world.  Their intent is to provide space for an on-line non-profit community for collaboration, promotion and education, and with 36 spaces almost filled there will soon be a waiting list. 

Second Life Virtual Reality
Users connect via high-speed internet connection and communicate using Chat or Instant Messages, and soon live voice (beta version available).  With stream-lined video and audio it's possible to watch a movie, hear a live performer, present a slide show or deliver training complete with virtual whiteboards, all from your computer.  The actor Bruce Willis recently gave an interview in Second Life.  
With over seven million users (June 2007) from all over the world there is potential for global communication and collaboration with other non-profits and an opportunity for Bridges to explore the possibilities of providing an alternative training service to BWS clients.  SL popularity is growing quickly and commerce, education sectors and entertainment corporations see the opportunity in a new way to reach customers via virtual reality.
PROS: 
· No cost involved for pilot but they do ask for volunteer time to attend virtual meetings
· Potential of receiving monetary donations from SL directly to BWS
· Live link from within SL to Bridges web site 
· Presence of existing non-profit groups such as: 
· TechSoup 

· Digital Campfires (promote recycled hardware to non-profits)

· Cancer Society of America

· Alzheimer Society of Ontario

· International Rescue Committee (IRC)

· The Boomer Esiason Foundation (cystic fibrosis)
· Presence of many reputable organizations such as:
· Vancouver Police, IBM, TELUS, Cisco Networks, SUN Microsystems, Toyota, Pontiac and Adidas

· Presence of universities, training organizations and national museums such as:
· NETg (Microsoft and Cisco certified training), University of Texas,  NASA Space Museum

· Can be used to deliver training,  presentations, or conferences for large groups

· Emerging technology, service exists from a stable US based company with a user base that has grown from 600,000 in November 2006 to +7,000,000 seven months later 

CONS:
· Security:  Chat and IM sessions broadcast over internet in unsecured mode, possible client compromise issues (none reported) 

· Reputation:  Seen as playing an on-line game 

· Reputation:  There is a seedy side which Bridges should not be associated with such as on-line sex and prostitution, "Age-Play" role playing (sex with user who looks like a minor) and gambling

· Cost - Network:  Requires High Speed internet connection, unknown impact to network if more than one user signed on

· Cost - Pilot:  Desktop Hardware: SL client requires high-grade video card therefore computers may require upgrading

· Cost - Ongoing:  Fee for office and training space if the NonProfit Commons project is not successful (user access is free) is approximately:
· $100 - $300 US one time fee for acquiring space

· $25 - $50 US per month for space monthly fee
· $60 US per year for a user account, required to own the space
 RECOMMENDATION
1. Approve Buffy Bye to contact TechSoup to apply for a “NonProfit Commons Space” in Second Life and pilot a Bridges virtual reality presence.
High-Level Steps for Pilot
ROLES:  1 = BWS Tech Support, 2 = Project Manager, 3 = Pilot Team (transition to ops)

· Determine desktop upgrades (Role 1)
· Create a virtual office (Roles 1, 2, 3)
· Train two staff on how to maintain the office information (update photos etc.) (Role 1, 3)
· Monitor network performance (Role 1)
· Monitor SL traffic at the Bridges site (TBD - Provider)
· Involve Bridges On-Line staff for their opinion on the potential for advancing to offering client services (Roles 1, 2)
Links for further information:
· TechSoup NonProfit Commons:  http://www.secondlife.techsoup.org/tenantfaq
· Second Life:  http://www.secondlife.com
· Popular Science Article – Sept 2006 (prompted me to investigate SL): http://www.popsci.com/popsci/technology/7ba1af8f3812d010vgnvcm1000004eecbccdrcrd.html
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