Notes from Development Committee Meeting 4/8/08
Ideas:

--everyone reaching out to their networks, get company to match and this $ adds up (Ron)
--CSI Island—contacts there, idea to run mystery on islands w/ them, would bring in commercial endeavor, raise awareness, could be 1-time deal or series of events (Ron). Also have other contact there from Ronnie Rhode--one of her strongest supporters, Grandma, from this community (Susan wants to know how this can transform into nonprofit outreach)
--Art sale idea--50% of profits to funding effort—Glitter gave green light to Buteo to go ahead w/ this May 17th fundraiser, RL $ vs Linden fundraising—seeing if this works
--lots of interest in, but hasn’t translated into dollars

--foundations still figuring out if and where this might fit into their programmatic guidelines, Macarthur Foundation gets closest, but no one from adult grid funded yet

--Grants Managers Network event today—lots of events/interest, some major contacts from Evonne from this, but aren’t decision-makers when it comes to new grants, only manage existing ones

--important to publicize budget to get community behind; feeling that the perception in the same boat as TS

--micro-financing approach
--case statement written for NPC—Catherine Hurd of TS working to translate Susan’s congressional testimony into case statement for potential funders
--Sandy/Anika’s ideas to update TS video for case statement (even if just the end w/ update)
--consistency in-world/out of world important

--what value do each of us find in organizational structure provided by TS, important to make sure budget transparent, addresses benefit to group as a whole
--paragraph that explains in plain English why they should give us $ for projects that do __ , __, and __ and will benefit __# of nonprofits, tailored to different funders, need to get clear on these internally so we can make case externally

--paragraph on landing page/landing site—have big sign w/ this paragraph (not just notecards, etc.), we should all have same given spiel
--elevator pitch on wiki—Dick Dillon just updated this, could be used for this paragraph

--what are measurable benefits that people that use this tool get, ways to show that it adds value, challenge to measure this: can do # of people at mtgs. etc., harder to measure things liked how helps underserved people in world: anecdotes, but not a lot of solid evidence (Ron to pass on some of the documentation from Heron Sanctuary)

--be able to tell and show funders (written statement, also show via SL)—message what we need to get clarity on regardless of how it’s delivered

--can share language that’s worked/not worked for TS so far w/ this

--examples & successes among members, stories

--how to connect making progress in-world w/ impact in real life, concrete examples are helpful but tough nut to crack

--Sandy to pass on potential survey to committee
Notes from Buffy/Ronnie in-world: 

--Put video  beside slideshow of mtg pics—show that we are keeping current with technology in order to reach the next generation. Techsoup are forming the United Nations of nps, global collaboration issue

--I wonder if the United Nations would be interested

--Idea to put up sign-posts that say TECH SOUP NEEDS 25,000 to CONTINUE THIS PROJECT and on the web, get it in the news, join up w/ the other nps here in SL

--idea to do press release, cheap option

Next step:

--Susan to share documentation w/ everyone (largely distilled from Susan’s Congressional testimonial and develop statement from) after re-worked with development department into suitable format
--follow-up meeting in 1-2 weeks
--work on/update video

